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PROGRAM OVERVIEW 
 
About STEM Teach IV  
 
The Center of Excellence in Leadership of Learning (CELL) and the Independent Colleges of Indiana 
(ICI) are continuing the successful initiative STEM Teach, now in its fourth adaptation. STEM Teach 
IV will expand on the achievements and successes of previous iterations of the initiative to focus on 
four specific areas of professional development for Indiana educators. The primary concentration of 
funds will be for high school teachers needing graduate level courses in STEM discipline areas to meet 
the Higher Learning Commission (HLC) requirement for teaching dual-credit courses by 2022.  STEM 
Teach IV will accelerate the process and provide ample opportunity for teachers to meet the 
credentialing requirements for dual-credit teachers. 
The three additional areas of STEM Teach for this fourth iteration are as follows: 

• Regional STEM Workshops offered by local colleges and universities to boost STEM 
instruction in the classroom for elementary, middle and high school teachers 

• Undergraduate or graduate courses offered through colleges and universities to assist teachers 
with enhancing STEM instruction and/or adding a STEM content area to their existing teaching 
license 

• Scholarships for teachers to attend STEM-based statewide conferences 
 
Funding 
Postsecondary institutions are encouraged to submit proposals to offer courses through STEM Teach 
IV. Tuition, books, and materials for these courses will be offered at no cost to teachers employed at 
public and charter schools in Indiana by utilizing the funds available through the STEM Teacher 
Recruitment Fund to pay colleges and universities for tuition, books, and materials.   
 
Undergraduate and graduate courses will be offered for a minimum of six semesters to include Spring 
2020, Summer I 2020, Summer II 2020, Fall 2020, Spring 2021, and Summer I 2021 and possibly 
Summer II 2021 if funding allows.  Courses may be offered in an online, hybrid or face-to-face 
approach.  Since teachers from all regions of Indiana are eligible to apply, an online course format for 
graduate level courses is often the method of course delivery preferred by teachers due to their various 
locations, time zones, and school schedules. 
 
Tuition 
Tuition for courses and workshops may be proposed at the maximum following amounts per hour, per 
student, as indicated in the chart below. 
 
Books and Materials 
All books, materials, lab fees, etc. may be proposed at the amounts per course or workshop, as 
indicated in the chart below. 
 
University Administrative Service Fee 
For each offering in a semester, universities and colleges will be reimbursed at the rates indicated in 
the chart below to offset administrative expenses. Please note that more than one section of a course or 
workshop in a given semester is considered one offering. 
 
Campus Liaison 
For each offering in a semester, universities and colleges will be paid at the following rates indicated in 
the chart below for a campus liaison to coordinate offerings per course, per semester. Each campus 



 

  

must designate a campus liaison who will coordinate efforts and serve as the main point of contact for 
the institution’s STEM Teach IV offerings. 
 
Note: No additional costs may be charged to teachers enrolling in courses or workshops through 
STEM Teach IV. 
 

Type of Offering Tuition payment 
per hour 

Books/Materials University 
Administrative 

Fee 

Campus Liaison 
Fee 

Workshop 
(Minimum of 10 
participants; 
maximum of 25 
participants) 

Up to $15 per 
hour of 
instruction per 
student 

Up to $500 per 
workshop (not per 
student) for 15 
hours or less; Up to 
$1,000 per 
workshop (not per 
student) for 16-30 
hours 

Up to $125 per 
workshop  

Up to $300 per 
workshop 

Undergraduate 
Course 
(Minimum of 4 
students; 
maximum of 20 
students 

Up to $600 per 
undergraduate 
hour 

Up to $150 per 
student, per course 

Up to $1,000 per 
course  

Up to $200 per 
course 

Graduate Course 
(Minimum of 4 
students; 
maximum of 16 
students) 

Up to $625 per 
graduate hour 

Up to $180 per 
student, per course 

Up to $1,000 per 
course 

Up to $200 per 
course 

 
 
Information for Courses and Workshops  
 
The following information is provided to guide applicants with designing and/or submitting courses or 
workshops for inclusion into STEM Teach IV.  Registration for all offerings will be done through the 
STEM Teach online teacher portal and registration information will be sent to campus liaisons. 
 
Workshops 
A qualified higher education faculty member should teach all workshops in a face-to-face format on 
either the campus of the higher education institution or at a local public school district building.  
STEM Teach will assist with marketing the workshop offering via the STEM Teach website and 
various communications; however, the workshops should be for teachers in that region and higher 
education teams should plan to promote and communicate the offerings to their local public school 
districts.  
 
Workshops need to be STEM focused and should be designed for a specific audience, such as 
elementary, middle, or high school teachers.  Applicants may propose the number of hours for each 
workshop, such as 6, 12, 18, 24, or 30 hours for one-day or multiple day opportunities (workshops 
must be at least 6 hours long and no longer than 30 hours), by utilizing the attached workshop proposal 
form and remuneration chart above.    



 

  

Some considerations: 
• Offer a workshop with a specific focus, such as Infusing STEM into Language Arts, 

Teaching Coding in the Elementary Classroom, etc. 
• Design a workshop for teachers by working with a local school district to be offered on 

a district professional development day(s) 
• Offer more intensive or longer workshops in the summer  
• Professional Growth Points (PGPs) may be offered by the higher education institution 

offering the workshop, not STEM Teach 
• Payments for the workshops may be used to pay faculty members who design or teach 

the course 
 
Undergraduate Courses 
A qualified higher education faculty member must teach courses for undergraduate credit in either a 
face-to-face, hybrid or online format. If a face-to-face or hybrid approach is the delivery approach, the 
higher education institution should plan to promote and communicate the offerings to their local school 
districts to ensure minimums are met for enrollment.  
 
Undergraduate courses need to have a STEM-focus and should include content that will help teachers 
infuse STEM into their classrooms or assist with adding a content area (in a STEM field) to a teacher’s 
current teaching license.  Proposals should utilize the attached undergraduate course form and 
remuneration chart above. 
 
Some considerations: 

• Courses may be included in the higher education institution’s course catalog and open 
to all students on the campus or offered solely to STEM Teach participants for the 
purpose of this funding 

• Courses that are face-to-face or hybrid format should be offered at a time(s) that are 
conducive to a teacher’s schedule 

• Courses may be designed with/for a local school district to fit the current professional 
development needs of the district 

  
Graduate Courses 
A qualified higher education faculty member must teach courses for graduate credit in a face-to-face, 
hybrid or online format. Courses should be offered for the purpose of assisting current or upcoming 
dual credit teachers to earn the required number of credits to be credentialed by the Higher Learning 
Commission. Additional graduate courses that will help teachers infuse STEM into their classrooms or 
assist with adding a content area (in a STEM field) to a teacher’s current teaching license may also be 
proposed.  The primary content areas needed for Indiana teachers include biology, math, and 
chemistry. Content areas such as computer science, physics, information technology, psychology, 
environmental science, will also be considered.  
 
Some considerations: 

• Online courses are the best format to reach the highest number of teachers in all regions 
of the state and will help ensure that enrollment minimums are met 

• Courses may be offered through a variety of departments at each higher education 
institution, such as School of Education, Arts and Sciences, Engineering, Information 
Technology, etc. 

• 18 credit course sequences are not required for each content area 



 

  

TENTATIVE TIMELINE for INSTITUTIONS 
 

September 9 – October 18, 2019 Questions can be submitted via email to 
wlodarczykt@uindy.edu 

September 10 – October 18, 
2019  

Proposals may be submitted via PDF 

November 17, 2019 Higher Ed Institutions notified of courses accepted into STEM 
Teach IV 

November 19 – December 6, 
2019 

STEM Teach IV course registration open for teachers  

December 11, 2019 Course registration lists sent to Higher Ed Institutions 
December 16, 2019 Campus Liaisons contact teachers with additional course 

details 
January 2020 Spring 2020 courses begin 

 
PROPOSAL ELIGIBILITY 
 
► Who may apply? 
 
ICI member and public institutions in Indiana may submit proposals. Campuses are encouraged to 
promote collaboration within departments for one submission; therefore, only one proposal from each 
campus per discipline area will be considered.  
 
Institutions may also collaborate with one another for joint proposals to submit 18-credit hour 
sequences per discipline area. 
 
Institutions that have not received funding through the Indiana STEM Teacher Recruitment Fund for 
similar purposes (credentialing dual credit teachers in STEM fields) will be given priority 
consideration in order to avoid duplication of efforts and to serve a wider range and larger number of 
teachers.    
 
COMMITMENT 
 
► What commitment must a postsecondary institution make if its proposal to offer courses is 
accepted? 
 
Applicants will be required to streamline the local process for enrolling in courses and waive any fees 
for teachers that are not covered by this proposal.  
 

(1) Applicant Eligibility  
a. Postsecondary institution must be an Indiana private or public college or university, and 
b. A single point of contact must be designated for this program, referred to as the Campus 

Liaison. 
(2) Required Components 

a. Graduate courses included in the proposal must be within the areas of science, 
technology, engineering, and math. Courses such as physics, biology, mathematics, 
information technology, psychology, environmental science, etc. are all eligible 
discipline areas. 



 

  

b. Undergraduate courses included the proposal must be within STEM fields. 
c. Workshops included in the proposal must be within STEM fields and be designated by 

level, such as elementary, middle or high. 
 
► What is the proposed timespan for STEM Teach IV? 
 
STEM Teach IV courses and workshops will be offered for a minimum of six semesters as designated 
below. Institutions may utilize traditional campus and or school district calendars within these 
timespans. Since all offerings will utilize the STEM Teach portal for registration, please note the 
following Semesters, STEM Teach Term and Offering Windows for proposals of courses and 
workshops. 
 

Semester STEM Teach Term Offering Window 
Spring 2020 § Semester 1 January - May 
Summer I & II 2020 § Semester 2 & 3 May - August 
Fall 2020 § Semester 4 September - December 
Spring 2021 § Semester 5 January - May 
Summer I 2021 § Semester 6 May - July 
Summer II 2021 (if funding 
allows) 

§ Semester 7 June - August 

 
PROPOSAL REVIEW and OFFERINGS SELECTION 
 
► How will the PROPOSALS be reviewed and courses selected? 
 
Proposals will be reviewed by the Center of Excellence in Leadership of Learning and Independent 
Colleges of Indiana staff for completeness and relevancy to the program. Courses will be accepted 
based on the needs identified by teacher applicants. For graduate courses, sequences of 18 credit hours 
for six semesters, as well as stand-alone courses will be considered and accepted for STEM Teach IV.  
 
If a proposal is late, incomplete, and/or does not adhere to the guidelines, the proposal will not be 
considered.  
 
Proposals will be reviewed, courses/workshops selected, and higher education institutions notified on 
November 17, 2019.  
 
  



 

  

PROPOSAL REQUIREMENTS 
 
► What should be included in the proposal? 
 
Applicants must complete the entire proposal, including requested attachments for Spring 2020 courses 
and workshops, and all responses and signatures must appear in PDF proposals. Proposals that do not 
comply with these requirements may not be reviewed or considered for funding. 
 
Course and workshop descriptions and syllabi for offerings other than Spring 2020 will be due at a 
later date. 
 
►How does an institution submit a complete proposal? 
 
Complete the proposal form in electronic format for each type of offering to also submit electronically 
via email. No handwritten proposals will be accepted. Institutions should submit one form for each 
discipline area and type of offering (graduate, undergraduate, or workshop) in which they are 
proposing offerings. If additional pages are needed for offerings, adding the additional pages 
electronically via Adobe is recommended. Providing additional information or clarification through a 
cover letter or attachment is also acceptable if the institution would like to do so. Please note that 
digital signatures are available on each form and are the preferred method for submission. 
 
PROPOSAL ASSISTANCE and PROCEDURES 
 

a.  
b.  
c.  

 
Whom do we contact for assistance? 
► For additional assistance related to STEM Teach IV proposals, contact Trish Wlodarczyk from 
CELL at University of Indianapolis: wlodarczykt@uindy.edu 
  
 
How do we submit a proposal to offer courses?  
► Send one electronic copy of each completed Higher Education Graduate, Undergraduate Course or 
Workshop Proposal form with attachments to Trish Wlodarczyk via the email address noted above. In 
the subject line of the email message, please type: STEM Teach IV and your institution’s name (for 
example: STEM Teach IV Proposal, University/College Name).  
 
 

PROPOSALS MUST BE RECEIVED NO LATER 
THAN 4:30 p.m. EDT OCTOBER 18, 2019  



 

  

APPENDIX A: COURSE & WORKSHOP PROPOSAL FORMS 
 
Please visit www.stemteachindiana.org for the higher education proposal forms. 


